
Shanthi Feeds 
upgrades and 
widens its reach

J 
 
oint Managing Director 

Saravanan Lakshmanan told Asian 
Poultry Magazine that Shanthi has 
been improving the quality and 
performance of its birds since 2017, 
when it moved from multi-stage 
incubators to single-stage ones.

"There are pluses and minuses 
in both systems. But we found that 
with the single-stage incubators, the 
birds were more uniform," said Mr 
Lakshmanan. 

“If you do your own processing, the 
prime weight birds are in the same 
category, rather than having a wider 
spread. Uniformity with a really good 
conversion helps.”

For breeding, the company is 
experimenting with a small deep litter 
farm with a semi-automated feeding 
system. This follows it increasing the 
capacity of its soy extraction plant 

Promises of double-
digit growth have been 
convincing some of India’s 
larger poultry companies to 
cash in on processing, with 
Shanthi Feeds investing in 
upgrading its value chain 
writes ZAHRAH IMTIAZ.

from 300 tons to 400 tons in 2018. 
Mr Lakshmanan does not consider 

these to be expansions; rather 
they are strategic decisions taken 
to improve chick quality and bird 
performance. “Indirectly, they help 
to produce a high-quality processed 
bird," he said. 

Shanthi Feeds intends this year 
to expand its processing production 
from 6,000 birds per hour currently 
to 12,000.  

Processed poultry  

According to Mr Lakshmanan, 
improvements on the farm have been 
necessary to keep up with increasing 
demand for processed birds. 

"Our processing segment has seen 
significant growth over the last two 
years. We have had 13-15% growth 
in sales volume," he said. 

Saravanan Lakshmanan driving 
change at Shanthi Feeds. 
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With its expanded processing plant 
operational, Shanthi will be one of 
three companies in India to handle 
12,000 birds per hour, and one of 
just a few to completely automate 
evisceration. Soon Mr Lakshmanan 
hopes to invest in automatic 
deboning machines. 

Who wants more chicken?

Processed chicken sales have been 
driven mainly by growing foodservice 
demand. Mr Lakshmanan said more 
Indians are consuming chicken 
outside their homes, increasing 
demand for processed meat. 

Fast food chain KFC, a Shanthi 
Feeds customer, is seeing this first 
hand, having posted 19% growth in 

the 3rd quarter of 2019. The chain 
also moved to open more restaurants 
and enter new cities last year, 

"We see per-store consumption 
increasing so our supply to existing 
customers is also higher," said Mr 
Lakshmanan. 

Over the last two years, Shanthi 
has been successful in bringing 
on new customers like the Indian 
army. Having usually sourced live 
birds, in 2017 it decided to switch 
to dressed ones and frozen chicken, 
giving a major boost to the country’s 
processors. 

Delivering to consumers

He noted that once the live bird 
market, which dominates retail 
sales, reaches its peak, processors 
would start offering more options for 
customers to choose from. 

"Then the next stage is for 
consumers to decide what they want 
to buy."  

Shanthi has now started working 
with a startup, Licious, to reach more 
customers. 

Mr Lakshmanan believes that 
startups have helped primary 
processors by giving them a logistics 
network they need.

"These companies over the last 2-3 
years have developed a good network 
on the ground. All these years we 
did not go direct to customers 
because of the logistics involved. 
These companies are able to deliver 
chicken further down the value chain, 
according to customer preference," 
said Mr Lakshmanan. 

They also add value by acting as 
distribution centres for its product.  

"We can't have a local distribution 
centre in every market, so we find it 
convenient for both of us to exist," he 
added. 

Challenges ahead

As Shanthi feeds prepares to ramp 
up its processing, a looming challenge 

comes from cheap imports from the 
US and Brazil. Many local poultry 
producers have been protesting 
against lowering import tariffs on US 
leg quarters. 

Given the low raw material prices in 
these countries, Indian companies are 
struggling to compete. 

"In terms of bird performance, 
nutrients and farm management, we 
are good compared to the US. But 
they produce at a lower cost. They 
are able to dump leg quarters here 
because they sell their breast and 
wings at higher prices in the US," said 
Mr Lakshmanan. 

If America were to export whole 
chickens to India, local companies 
would be able to compete on price, 
he added. 

For now, the more lucrative market 
is at home and Shanthi will fight to 
keep it that way. AP

Shanthi’s transport fleet.

Shanthi Feeds runs its own retail stores.

The assembly line. 

One of just a few eviscerator machines 
used in India. 

Shanthi Feeds processing plant.

Plant Entrance.
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Coronavirus – creating incentives to reduce inorganic  
phosphorous use

The global price of inorganic phosphorus has increased significantly due to 
regional and international supply chain disruptions as a result of the COVID-19 
epidemic. Therefore, it is timely to revisit dietary strategies to reduce use of 
inorganic phosphorus in feed formulation to minimise the economic impact 
of increasing phosphorus prices. A large volume of scientific publication has 
demonstrated that addition of inorganic phosphorus can be significantly reduced 
via use of very high doses of phytase with application of recommended matrix. 
However, so far, commercial practice in application of phosphorus matrix with 
supplementation of phytase has been extremely conservative, particularly in the 
Asia-Pacific region. Some of the rationales for such a conservative phosphorus 
matrix includes:
• variation in phytate-P content in feed ingredients
• use of book value phytate-P content rather than using measured phytate-P 

content
• doubt in the phosphorus matrix provided by enzyme suppliers, potential loss 

of enzyme activity in the final feed due to scale errors, and/or excess heat 
treatment during the pelleting process
One of the frequently asked questions from Asia-Pacific nutritionists is that 

with a high dose of phytase can they completely exclude inorganic phosphorus 
in diets for broilers without compromising performance and leg problems. 
With the current market price of inorganic phosphorus, feed millers can save a 
significant amount of money if the full potential phosphorus matrix is applied 
with an efficient phytase.

Can we completely exclude 
inorganic phosphorus in broiler 
diets with higher doses of 
phytase? 

Dr JAE CHEOL KIM* reports an unpublished feeding trial conducted 
in Southeast Asia that shows super-dosing with an enhanced E.coli 
phytase in normal or low phosphorous and low calcium corn-soy 
diets, can significantly reduce or even completely replace inorganic 
phosphorous in broiler diets with no loss of performance.
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