
After visiting one layer 
farm in the Philippines. 
ISA Q TAN finds that by 
focusing on sustainability, 
one can keep a business 
not only going but 
growing. E 

 
fren Martinez does not believe 

in testing the waters, having plunged 
into layer farming in 2016 with only 
three cool cell houses. Today, 65 
Golden Ventures Inc, known as 65 
GVI, has six at a farm located in 
Bulacan, just north of the country’s 
biggest consumer market, Metro 
Manila. Its layer population stands at 
250,000-280,000 birds.

“They say ignorance is bliss, so I 
went into the business not knowing 
what problems I might encounter,” 
Mr Martinez told Asian Poultry 
Magazine. 

“I just reckon that, for a modern 
layer farm, 3-6 houses would not be 
economical. You need at least nine 
houses with 300,000 or more birds 

for your investment to make sense, 
so we will expand.”

The farm sources ready-to-lay 
pullets from one of the Philippines’ 
biggest and most reputable breeders. 
Kaye Daly, Mr Martinez’s daughter 
and Farm Manager, says she is 
currently permitted to hold up to 
600,000 birds, but expects this 
to grow when 12-15 houses are 
eventually built.

Sustainability

What sets 65 GVI apart from many 
layer operations is its focus on overall 
sustainability. Ms Daly, who studied 
sustainability design in the United 
States, has been working hard to 
achieve this goal.

Sustainability 
drives  
65 Golden Ventures

(from left) James Daly, Business 
Development Director; Efren Martinez, 
President; Kaye Daly, Vice-president.

65 GVI has two biogas 
digesters that produce more 
power than the farm can use.
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Farm buildings are designed to 
keep energy use to a minimum by 
placing windows in the right places 
and running sensors that turn on 
lights only when someone is in 
a room. While the investment for 
these has been costly, the ensuing 
efficiencies and savings have made it 
worthwhile.

Not only that, the farm has two 
biogas digesters, built by Mr Martinez, 
who trained as an engineer. Originally 
put up to address the problem 
of disposing poultry manure, the 
digesters double as an energy source. 

“We had originally designed solar 
panels to help power the farm. It 
costs the same for a kilowatt hour 
of solar power or biogas, but solar is 
only collectible for a particular time,” 
Mr Martinez explained. 

“Manure is there 24 hours, and the 
biogas reduces the manure waste. 

That’s why we stopped using solar 
power and shifted to biogas.”

The farm’s requirement of 160 
kWh of energy is far less than the 
240 kWh it produces, Mr Martinez 
hopes to sell the excess power to an 
electric company. Nevertheless, the 
farm remains connected to mains 
power to prevent power interruptions, 
and there are back-up generators 
that are in turn backed up by smaller 
generators in each house. 

Automation

As a modern operation, the farm is 
automated from feeding, lighting and 
environment to manure collection 
and disposal. Likewise, egg collection, 
grading and packing is also done 
automatically.

Each house has just the 
one caretaker for cleaning and 
maintenance, who makes sure 

everything runs smoothly. 
Ms Daly explained that most on-site 

employees work eight-hour shifts. In 
the evenings, just one guard and two 
electricians stay around. 

This practice gives workers more 
time with their families, which in turn 
makes them more invested in the 
company, she added.

To monitor the farm, 65 GVI’s 
houses and facilities are peppered 
with surveillance cameras.

“We invested heavily in CCTV to be 
on top of what’s happening in the 
farm and inside the hen houses at 
all times. We can control everything 
from our house, and if anything goes 
wrong, there is an immediate alarm,” 
said Mr Martinez.

“Via an app, we can monitor and 
collect data like temperature and 
humidity inside and outside the 
buildings and wind speed. That’s as 

65 GVI is one of the most modern layer farms in the Philippines and focuses on sustainability.

Right: 65 GVI’s runs an automated operation.

Below: Packed eggs ready for storage and shipment.
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well as production data, feed and 
water consumption and how much 
feed is in the silo,” added Ms Daly. 

Production and marketing

The birds have been performing 
well, and have even surpassed the 
standards of their breeds. By 36 
weeks, they are already at 90% 
production, which they are able to 
maintain for up to 85 weeks. 

“Just before we cull at 105 
weeks, they are still at around 75% 
production, so we’re mostly on target 
on all the parameters,” noted Ms 
Daly.

They also have a feedmill to 
produce their own feeds, although 
they source their basemixes from two 
external companies, one local and 
another a multinational. 

Even at current volumes, the farm is 

not able to meet demand. Some two 
thirds of eggs go to institutional clients 
like supermarkets and bakeries, with 
some sold in their outlet store at 
below-retail prices.

Earlier this year, they began 
an accreditation process with 
McDonald’s, which they began 
supplying with medium sized eggs six 
months ago. The process is ongoing 
and the company expects to undergo 
a series of audits in the coming 
months. 

“We are eager to complete and 
get this accreditation because 
McDonald’s have some of the strictest 
requirements. Once we get it, we can 
offer to supply other establishments,” 
Ms Daly said.

Their target market, she added, 
will remain institutional clients, with 
whom they can be assured of more 
stable, albeit lower, prices. 

Break-even and expansion

Soon after 65 GVI began 
operating, there was news of avian 
influenza outbreaks in Central Luzon 
farms. Because it is designed with 
biosecurity in mind, the company’s 
farm remains disease-free, but it did 
affect the farm’s earnings when prices 
fell. 

“When we started in 2016, egg 
prices averaged around USD 0.10 
per piece, but after AI it fell drastically. 
Now it has recovered,” said Ms Daly. 

Mr Martinez points out that the 

operation is just about breaking even 
now, noting that “for as long we 
have not yet expanded the number 
of houses to nine, we don’t expect 
to make good money. But we really 
aren’t going out for big profits now 
because we are still building”.

In September, construction started 
on the farm’s seventh and eighth 
buildings, while work on the ninth 
may begin by late next year. By Mr 
Martinez’s reckoning, once the nine 
buildings are running smoothly, profits 
will start to flow in. 

Promising future

For Ms Daly, her goal is to 
eventually have a fully integrated 
operation that will see 65 GVI 
producing processed eggs and 
exporting, as well integrating 
upstream with a breeder operation. 

In August, they launched their own 
Happy Eggs brand in their outlet 
store, and are “looking to take this to 
other stores in the near future”.

For now, the focus is on ensuring 
the farm’s sustainability, not just 
economically but also  
environmentally. 

“We have general targets, but no 
specific time frame,” she said. 

“We have checkpoints and when 
we reach them, we go forward with 
the next step. A lot also depends on 
what happens in the market. What 
is important is that we are ready for 
anything.” AP

The birds have been performing well, and 
have even surpassed the standards of their 
breeds.

Having cool cell houses keep the birds comfortable and performing well.

Each house at 65 GVI has its own feed silo.
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