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Bodum banks on growing 
interest in automation

F 
 
ounded in Colombo in 1983, 

Bodum Engineering Solutions plans 
and consults on the construction 
of processing facilities, imports 
machinery and provides after-sales 
service and spare parts.

The company has been capitalizing 
on growing interest in “hygiene 
automation” at many processing 
plants, which have been ordering 
automated cleaning and washing 
facilities, including hygienic entrances, 
hand washers, disinfecting machines 
and centralized washing systems.

“We got into hygiene automation 
about seven years ago but now we 
are seeing even more customers 
becoming concerned about it,” 
Bodum’s Managing Director, Frank E 
Miranda, told Asian Meat Magazine.

“Processing plants used to be 
washed manually, but now many 
have invested in centralized systems. 
Satellite rings around the plant hold 

Many Sri Lankan 
processors 

have embraced 
automation, 
including for  

hygiene facilities. 
Bodum sees 

this trend as an 
opportunity but 

stresses that training 
of personnel on how 

to use it is not less 
important, writes 
ZAHRAH IMTIAZ.
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disinfectant which can be then 
attached to a hose, to wash specific 
areas within the plant,” explained 
Rajive Miranda, Bodum’s Director 
Sales and After-sales.

“This is a niche market that we are 
interested in,” he added. 

Training & development

Frank Miranda said the position of 
Sri Lanka’s poultry industry ahead 
of its South Asian counterparts in 
adopting new technology has helped 
his business over the years. But 
whether the industry can make the 
next leap forward towards more 
advanced machinery will depend 
on them perfecting their existing 
technology through investment in 
training. 

“Most people think of automation 
as replacing labor with machinery, 
due to the rising cost of labor, as 
well as issues of absenteeism and 
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discipline. But 
this is only 
one aspect 
of it, because 
automation 
helps in other 
ways too,” he 
said.

To this end, 
efficiency and 
consistency will 
only improve 

once production issues are resolved 
and human error is eliminated, he 
added. But before this stage can be 
reached, plants with automation must 
first learn how to use it. 

Frank Miranda said animal 
producers must invest more in 
training their personnel to use 
machinery. This should be seen as 
an investment, rather than a cost. 
Otherwise, this gap in soft skills will 
be an obstacle to the industry moving 
forward.

“There is also high worker 
migration here, so many businesses 
are skeptical about investing in the 
training of people who will eventually 
just leave,” he said. 

There will need to be a change 
in the industry’s mindset towards 
cultivating the most important aspect 
of automation, and it is ironic that this 
will be the human factor. 

Growth in the sector

As larger poultry integrators 
consolidate their positions, Rajive 
Miranda sees most growth in 
automation coming from bigger 
companies, whereas “smaller ones 

are now only trying to grow.”
In parallel, the pork industry 

has been seeing demand rising 
considerably over the years. Whether 
this would mean that more producers 
will invest in automating production, 
however, is yet to be seen.  

Overall, Sri Lanka’s economic 
position has made the market for 
automation competitive, with many 
cheaper machinery brands entering 
the field. Despite such competition, 
Frank Miranda is certain that the 
quality of the established brands, and 
the technological advancements they 
offer, is what will keep them ahead in 
the market.

Bringing in incinerators

Sri Lanka has seen its poultry 
population increase by 65% since 
2008. Yet until recently, producers 
would manage waste by just digging 
a hole in the ground and burying their 
solid waste. Many would simply buy a 
plot to use for landfill.

But given the scarcity of land 
available in a country more than 10 
times smaller than Texas, poultry, 
swine and cattle farms are often 
located next to residential areas. 
Managers would often be called on to 
deal with angry neighbors every time 
the improper disposal of farm waste 
was sighted. 

As a result, the Central Environment 
Authority has been ramping up efforts 
over the last two years to shut down 
many small and medium-scale farms 
without adequate waste management 
facilities. 

For Bodum, this has presented 

nothing short of an opportunity. 
“Getting rid of solid waste used to 
be the most difficult problem for 
hatcheries, pig and poultry farms, 
but in recent times we have seen 
increased demand for incinerators,” 
said Frank Miranda. 

Bodum has sold six large 
commercial incinerators in 
the last four years. These are 
manufactured by Addfield in Britain 
and can dispose solid waste in an 
environmentally friendly way. 

“The incinerators can even burn 
waste into nothing, then the fumes 
they release are burnt again to make 
sure that no harmful gasses are 
released into the environment,” said 
Mr Miranda. 

In addition to poultry farms, 
retail chains like Pizza Hut and KFC 
have also opted for more compact 
incinerators to get rid of their 
own food waste—another market 
segment Bodum has been venturing 
into. AM
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Processors are showing more interest in investing in hygienic automation.

Bodum markets Addfield incinerators.

The incinerator can 
dispose solid waste 

in an environmentally 
friendly waste.


